Coal 1 til ons:
Will they come?
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ACoalitions
AAlllances
ANetworks
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A Is a group of people or
organizations working together to
pursue a single goal.

A In coalitions, all members make a
long-term commitment to share
responsibilities and resources.
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A Is based on short-term
relationships between people or
organizations to achieve narrowly

focused objectives .

A Limits on time and responsibilities
make alliances less demanding
than coalitions on their members.
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A Are people or organizations with
similar interests or concerns who
share information and i1deas.

A Each person or organization
remains independent .




Successtul
Coalition Building



Forming, N

Storming,

Norming

Performing.




Lack of common ground

Each is curious why
particular individuals are
present

Needs to get to know each
other

Needs to know expectations




Each member struggles
with his/her role

Group struggl
to work together

Leader needs to
encourage open
discussions, avoid an
authoritarian role, and
establish meeting rules
with input from members




Members begin to have a
sense of comfort among other

members and nfittingo

Coalition begins to "bond"

Overall mission and direction
o f t he Nncoal 1 t1 ono
by all members

Leadership models
Ncooperative behavi
focuses on the group 0 not_

the individual
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