
Coalitions: If you build themé
Will they come? 



And, if they comeé



Defining the terms

ÂCoalitions

ÂAlliances

ÂNetworks



What is a Coalition?

ÂIs a group of people or 
organizations working together to 
pursue a single goal. 

ÂIn coalitions, all members make a 
long-term commitment to share 
responsibilities and resources.



What is an Alliance?

ÂIs based on short-term 

relationships between people or 

organizations to achieve narrowly 

focused objectives . 

ÂLimits on time and responsibilities 

make alliances less demanding 

than coalitions on their members.



What is a Network?

ÂAre people or organizations with 

similar interests or concerns who 

share information and ideas. 

ÂEach person or organization 

remains independent .



Successful 
Coalition Building



Four Stages in Coalition 
Development

Forming, 

Storming,

Norming

Performing.



1. Forming

ÂLack of common ground

ÂEach is curious why 
particular individuals are 
present

ÂNeeds to get to know each 
other 

ÂNeeds to know expectations



2. Storming

ÂEach member struggles 
with his/her role

ÂGroup struggles in ñhowò 
to work together

ÂLeader needs to 
encourage open 
discussions, avoid an 
authoritarian role, and 
establish meeting rules 
with input from members



3.  Norming

ÂMembers begin to have a 
sense of comfort among other 
members and ñfittingò

ÂCoalition begins to "bond" 

ÂOverall mission and direction 
of the ñcoalitionò is accepted 
by all members 

Â Leadership models 
ñcooperative behaviorò and 
focuses on the group ðnot
the individual


